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1. DEFINING SMART OBJECTIVES

“

SMART stands for Specific,
Measurable, Attainable, Relevant
and Time-Bound. This template
enables you to set clear and
measurable objectives, while
encouraging you to think about how
you’ll get there.
Overleaf, you’ll find an example
of a SMART objective on the left
and adjacent spaces for your own
objective on the right.

DEFINE EACH SMART OBJECTIVE
( M U LT I P L E PA G E S B E L O W )

SMART GOAL
Specific

Example

I want to generate more
sales from our website.

Measurable

I want to grow online sales
per month/ year by 15%.

Attainable

We generate 100 sales per
month/year on our website right
now. I want to grow the number of
sales per month to 115.

Relevant

We want to grow more sales on
our website because we need to
increase our market share and
revenue to grow the business.

Time-Bound
(this will be your
SMART objective)

We want to grow our sales on our
website to 115 per year / month
because we want to increase
our market share and grow our
business. We will reach this target
by the end of the year.

Your Initial Goal

DEFINE EACH SMART OBJECTIVE

Do you think that this goal is
realistically attainable in the
time frame you’ve set?

How many hours per
week / month can you
dedicate to achieving
this goal?

What is the biggest
challenge preventing you
from achieving this goal?

What activities will you do
to achieve this goal?

YES

NO
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